Description of the four steps of Georgia Oglethorpe to provide lowcost, high-value education, assessment, feedback, and recognition
Note: Strict confidentiality is observed at all times and in every aspect of assessment application,
review, and feedback for any of the four steps.

Georgia Focus Recognition (Step 1)
Georgia Focus Recognition (Step 1) is based on completion of a self-assessment tool which
includes questions based on the Criteria for Performance Excellence. The Self-Assessment Tool
guides you and your leadership team to view your organization as an interdependent, interrelated
set of key processes which may render the outcomes and results you expect. This step leads you
to begin seeing your organization as an interdependent system and how working with the Criteria
leads to desired outcomes.
Georgia Focus Recognition (Step 1) is the right place to begin if your organization is new
working with the Criteria for Performance Excellence. It is also beneficial to organizational
leaders that have been working with the Criteria for several years. Completing a self-assessment
at this step enables you to determine the value of this process to your organization, provided you
and your leadership team complete the self-assessment, as opposed to assigning it to a third
party, whether internal or external to your organization.
Participation in Step 1 requires an Organizational Profile, a self-assessment using Criteria-based
questions, and an action plan describing how your leadership team intends to address your
assessment findings. These are explained in the publication Georgia Focus Recognition (Step 1):
Self-Assessment Tool available at the Application/Criteria tab of the Web site or click here for
pdf document or click here for Word document.
Although this step is not a competition against the Criteria, it may result in your
organization receiving a certificate of recognition.
Applicants completing the Georgia Focus Recognition (Step 1): Self-Assessment Tool are
encouraged to have someone from their organization attend our annual Georgia Oglethorpe
Board of Examiners training and serve as an examiner.

Georgia Challenge Award (Step 2)
Georgia Challenge Award (Step 2) is the first of our three competitive options for an award,
where your competition is the Criteria, not other organizations. The Georgia Progress Award
(Step 3) and the Georgia Challenge Award (Step 2) use the same Criteria booklet, which contains
a condensed version of the Criteria for Performance Excellence.
For the Georgia Challenge Award (Step 2), you are asked to respond to all seven (7) categories
of the Criteria, but with less detail than for the Georgia Progress Award (Step 3). You are
expected to provide two-to-three (2-3) of your key processes for each of the six (6) Criteria
process categories, and 2 key results for each of the five (5) Items in the Criteria results category.
Please find additional information by referencing the Georgia Progress Award (Step 3) and

Georgia Challenge Award (Step 2) Criteria booklet, available at the available at the
Application/Criteria tab of the Web site or by clicking here.
Participation at this step requires an Organizational Profile and a response to all questions within
the respective Criteria booklet. Seeking third-party assessment and feedback at this step may lead
to your organization receiving the Georgia Challenge Award.
Applicants for the Georgia Challenge Award are expected to:


Provide someone to attend our annual Georgia Oglethorpe Board of Examiners training
and serve as an examiner.



Be willing to share, in general, lessons learned with other companies/ organizations that
are interested in utilizing our continuous learning and improvement process.



Attend the Georgia Oglethorpe Annual Conference and participate in Performance
Excellence Showcases when asked, including hosting a “sharing table” in order to share
information about your successes and challenges in working with the Criteria for
Performance Excellence.

Georgia Progress Award (Step 3)
Georgia Progress Award (Step 3) is the second of our three competitive options for an award,
where your competition is the Criteria, not other organizations. The Georgia Progress Award
(Step 3) and the Georgia Challenge Award (Step 2) use the same Criteria booklet, which contains
a condensed version of the Criteria for Performance Excellence.
Using the Georgia Progress Award (Step 3) and Georgia Challenge Award (Step 2) Criteria
booklet, you are expected to respond to all the Criteria questions. The Georgia Progress Award
Criteria questions help to determine your progress in developing and deploying sound,
systematic processes which link to your desired results and in demonstrating the beginning of a
systematic approach to evaluation and improvement for some to most key processes. Please find
additional information by referencing the Georgia Progress Award (Step 3) and Georgia
Challenge Award (Step 2) Criteria
booklet, available at the available at the Application/Criteria tab of the Web site or by clicking
here.
Participation at this step requires an Organizational Profile and a self-assessment using
instructions in the Georgia Progress Award (Step 3) and Georgia Challenge Award (Step 2)
Criteria booklet. Completion of this step may lead to your organization receiving the Georgia
Progress Award.
Organizations that receive the Georgia Progress Award are considered to be well on their way to
creating and sustaining a high performance work system. Their progress in using the Criteria to
create systematic processes to achieve desired results is clear, although they have not
demonstrated all the systems and results in place to be named a Georgia Oglethorpe Award

recipient and role model. These organizations have begun to track some comparative data both
for their direct competitors, as well as for organizations outside of their industry.
Applicants for the Georgia Progress Award are expected to:


Provide someone to attend our annual Georgia Oglethorpe Board of Examiners training
and serve as an examiner.



Be willing to share, in general, lessons learned with other companies/ organizations that
are interested in utilizing our continuous learning and improvement process.



Attend the Georgia Oglethorpe Annual Conference and participate in Performance
Excellence Showcases when asked, including hosting a “sharing table” in order to share
information about your successes and challenges in working with the Criteria for
Performance Excellence.

Georgia Oglethorpe Award (Step 4)
Georgia Oglethorpe Award (Step 4) offers Georgia’s highest level of recognition for
organizational performance excellence – the Georgia Oglethorpe Award. It is the third of our
three competitive options for an award, where your competition is the Criteria, not other
organizations. The Georgia Oglethorpe Award (Step 4) uses the same, complete version of the
Criteria for Performance Excellence used to assess and name organizations as national Malcolm
Baldrige Award recipients.
Using the Georgia Oglethorpe Award (Step 4) Criteria for Performance Excellence booklet (or
the appropriate Baldrige Criteria for Performance Excellence Criteria posted on our Web Site),
you are expected to respond to all the Criteria questions. At this step, your organization is
expected to demonstrate sound, systematic approaches for key processes, which clearly link to
your targeted results. These systematic approaches should include fact-based, systematic
evaluation and improvement, including innovation, and show alignment with your overall
organizational needs, which you identify in your Organizational Profile. You should have
comparative data both for your direct competitors as well as for some comparisons outside your
organization. Completion of this step may lead to your organization receiving the Georgia
Oglethorpe Award.
Participation at this step requires an Organizational Profile and a self-assessment that responds to
all questions in the Criteria for Performance Excellence booklet. Please find additional
information by referencing the Georgia Oglethorpe Award (Step 4) Criteria for Performance
Excellence booklet, (or the appropriate Baldrige Criteria for Performance Excellence booklet).
These are available at the Application/Criteria tab of the Web site or by clicking here.
Recipients of the Georgia Oglethorpe Award are considered top role models to other
organizations interested in using the Criteria for Performance Excellence as a roadmap to create
and sustain high performance. At this highest level of achievement, your organization is
expected to:



Know what you do, why you do it, and how it all fits together.



Have sound, systematic, successfully deployed processes in place for running your
organization.



Have the ability to explain linkages between your key processes and the key outcomes
and results data, trends, and comparisons they deliver.



Use a fact-based, systematic evaluation and improvement process, with some
organizational learning and innovation evident, for improving the effectiveness and
efficiency of your key processes.



Understand, and be capable of explaining, the interrelatedness and interdependencies of
the Criteria categories and their relationship to your key processes, outcomes, and results.
Within the context of the Criteria, you should be able to explain what you do that enables
your organization to thrive rather than simply to exist.

Applicants for the Georgia Oglethorpe Award are expected to:


Provide someone to attend our annual Georgia Oglethorpe Board of Examiners training
and serve as an examiner.



Be willing to share, in general, lessons learned with other companies/ organizations that
are interested in utilizing our continuous learning and improvement process.



Attend the Georgia Oglethorpe Annual Conference and participate in Performance
Excellence Showcases when asked, including hosting a “sharing table” in order to share
information about your successes and challenges in working with the Criteria for
Performance Excellence.

